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I. General Meeting of Shareholders’ Activities

	No.
	Resolution/ Decision No.
	Date
	Content

	1
	No.37/ NQ – DHDCD 2019 
	26 Apr 2019 
	Annual General Mandate of 2019 


II. Board of Director (BOD)

1. General Information of Board of Director (BOD) 

	No.
	Members of Board of Director
	Title
	The beginning date of being (not being) Board of Director
	Attendance
	Rate
	Reasons for not attending

	I
	From 01 Jan 2019 to 26 Apr 2019 

	1
	Mr. Nguyen Tien Dung 
	Chair of Board of Directors 
	
	10/10
	100%
	

	2
	Mr. Vu Manh Tien 
	Vice- Chair of Board of Directors 
	
	10/10
	100%
	

	3
	Mr. Vu Hong Nam 
	Member of Board of Directors 
	
	07/10
	70%
	Due to healthy

	4
	Mr. Le Hong Phuong 
	Permanent member of Board of Directors 
	
	10/10
	100%
	

	5
	Mrs. Nguyen Thi Mai 
	Permanent member of Board of Directors
	
	10/10
	100%
	

	6
	Mrs. Tran Hai Anh 
	Member of Board of Directors 
	
	10/10
	100%
	

	7
	Mr. Tran Kim Chung 
	Member of Board of Directors 
	
	07/10
	100%
	

	8
	Mr. Le Xuan Nghia 
	Independent member of Board of Directors 
	
	10/10
	100%
	

	II
	From 26 Apr 2019 to 31 Dec 2019 

	1
	Mr. Nguyen Tien Dung 
	Chair of Board of Directors 
	
	07/07
	100%
	

	2
	Mr. Vu Manh Tien 
	Vice- Chair of Board of Directors 
	
	07/07
	100%
	

	3
	Mrs. Tran Hai Anh 
	Member of Board of Directors 
	
	07/07
	100%
	

	4
	Mr. Tran Kim Chung 
	Member of Board of Directors
	
	02/07
	29%
	Due to healthy 

	5
	Mr. Le Xuan Nghia 
	Independent member of Board of Directors 
	
	07/07
	100%
	

	6
	Mr. Pham The Hiep 
	Member of Board of Directors 
	
	07/07
	100%
	


2. The supervision by Board of Directors over Board of Managers of the Company

3. Activities of sub-committees of Board of Directors of the Company

4. Resolutions and decisions of Board of Directors of the Company

	No.
	Resolution/ Decision No.
	Date
	Content

	I
	Resolutions 
	
	

	1
	15/ 2019/ NQ - HDQT 
	20 Feb 2019 
	· Decide to implement rights of purchasing shares from the share issuance for increasing the charter capital 

	2
	16/ 2019/ NQ - HDQT 
	21 Feb 2019 
	· Hold the Annual General Meeting of Shareholders of 2019 

	3
	19/ 2019/ NQ - HDQT 
	04 Mar 2019 
	· Approve holding the Annual General Meeting of Shareholders of 2019

	4
	23/ 2019/ NQ - HDQT 
	09 Mar 2019 
	· Supplement the contents of the Annual General Meeting of Shareholders of 2019

	5
	28/ 2019/ NQ - HDQT 
	01 Apr 2019 
	· Approve nominating the list of personnel to elect additional members of Board of Directors in the term of 2015 – 2020 

	6
	30/ 2019/ NQ - HDQT 
	03 Apr 2019 
	· Extend the time of distributing shares of NCB 

	7
	33/ 2019/ NQ - HDQT 
	09 Apr 2019 
	· Extend the time of transferring rights of purchase, registering, paying for the share purchase of existing shareholders 

	8
	36/ 2019/ NQ - HDQT 
	25 Apr 2019 
	· Adjust the list of personnels to elect additional members of Board of Directors in the term of 2015 – 2020 

	9
	42/ 2019/ NQ - HDQT 
	24 May 2019 
	· Approve nominating personnel to appoint General Manager of NCB 

	10
	46/ 2019/ NQ - HDQT 
	04 Jun 2019 
	· Approve the result of the share issuance for increasing the charter capital 

	11
	52/ 2019/ NQ - HDQT 
	01 Oct 2019 
	· Approve issuing the guarantee limit for customer - National Citizen Bank AMC – Dong Do Vocational Center 

	12
	55/ 2019/ NQ - HDQT 
	11 Nov 2019 
	· Approve holding the Extraordinary General Meeting of Shareholders of 2019 of NCB 

	13
	58/ 2019/ NQ - HDQT 
	04 Dec 2019 
	· Approve the policy on changing the location and the name of Transaction Office – Da Nang Branch 

	14
	62/ 2019/ NQ - HDQT 
	23 Dec 2019 
	· Approve not nominating the list of personnels to elect additional members of Board of Supervisors in the term of 2015 – 2020 

	II
	Decisions 
	
	

	1
	01/ 2019/ QD – HDQT 
	02 Jan 2019 
	· Amend and supplement the working regulations issued along with the Decision No.57/ 2015/ QD – HDQT 

	2
	05/ 2019/ QD – HDQT 
	07 Jan 2019 
	· Establish the meeting regime of Board of Directors in the approval of credit and investment 

	3
	06/ 2019/ QD – HDQT 
	07 Jan 2019 
	· Supplement more the authority of approval of credit at the regulation of approval of credit QC.RR.005 issued on 28 Dec 2018 

	4
	09/ 2019/ QD – HDQT 
	25 Jan 2019 
	· Change the organizational structure of Hanoi Branch 

	5
	10/ 2019/ QD – HDQT 
	31 Jan 2019 
	· Issue the policy and jurisdiction of experts on approving the handling of risks at NCB 

	6
	13/ 2019/ QD – HDQT 
	19 Feb 2019 
	· Establish Committee to command the adjustment of personnel structure of entities on the whole system 

	7
	16/ 2019/ QD – HDQT 
	25 Feb 2019 
	· Issue the development orientations and risk management in 2019 

	8
	22/ 2019/ QD – HDQT 
	04 Mar 2019 
	· Establish Holding Committee of the Annual General Meeting of Shareholders of 2019 

	9
	25/ 2019/ QD – HDQT 
	19 Mar 2019 
	· Dismiss the position of Chief Accountant and appoint the position of Acting Chief Accountant at AMC Co. Ld 

	10
	26/ 2019/ QD – HDQT 
	19 Mar 219 
	· Supplement more the authority of approval of credit at the regulation of approval of credit QC.RR.005 issued on 28 Dec 2018

	11
	29/ 2019/ QD – HDQT 
	25 Mar 2019 
	· Issue the organizational and operational regulations of AMC Co. Ltd 

	12
	30/ 2019/ QD – HDQT 
	25 Mar 2019 
	· Issue the Charter of AMC Co. Ltd 

	13
	33/ 2019/ QD – HDQT 
	01 Apr 2019 
	· Amend and supplement business lines of AMC Co. Ltd 

	14
	34/ 2019/ QD – HDQT 
	02 Apr 2019 
	· Cancel, amend and supplement business lines of AMC Co. Ltd 

	15
	40/ 2019/ QD – HDQT 
	24 Apr 2019 
	· Establish Committee of Debt Settlement at Sai Gon 

	16
	42/ 2019/ QD – HDQT 
	06 May 2019 
	· Amend, supplement the financial regulation Code QC.TC.001 

	17
	59/ 2019/ QD – HDQT 
	28 Jun 2019 
	· Change members of Board of Anti-Money Laundering

	18
	60/ 2019/ QD – NCB
	01 Jul 2019 
	· Supplement Appendix PL05/QQD.TD.008 on the authority of approval of credit risk handling for General Manager at the regulation of credit risk handling Code QC.TD.008 

	19
	61/ 2019/ QD – NCB 
	01 Jul 2019 
	· Terminate the validity of the process of personnel recruitment 

	20
	76/ 2019/ QD – HDQT 
	03 Sep 2019 
	· Change the organizational structure of Center of Debt Settlement 

	21
	94/ 2019/ QD – HDQT 
	20 Nov 2019 
	· Establish Holding Committee of the Extraordinary General Meeting of Shareholders of NCB

	22
	105/ 2019/ QD – HDQT 
	17 Dec 2019 
	· Amend clause 17.1, clause 17.2 Article 17 of the Charter of NCB 

	23
	109/ 2019/ QD – HDQT 
	24 Dec 2019 
	· Change the seal of NCB 


III. Board of Supervisors (BOS) 

1. General Information of Supervisory Board (BOS) 

	No
	Members of Board of Supervisors
	Tittle
	The beginning of date of being Board of Supervisors
	Attendance
	Rate
	Reasons for not attending

	1
	Tran Thi Ha Giang 
	
	26 Apr 2018
	04
	100%
	

	2
	Vu Kim Phuong 
	
	26 Apr 2015 
	04
	100%
	

	3
	Le Trong Hieu 
	
	26 Apr 2015 
	04
	100%
	


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company 

3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company 

4. Other activities of Supervisory Board of the Company (if any) 

IV. Training on corporate governance

V. List of connected persons/ institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company 

1. List of connected persons/ institutions of the Company 

	No
	Name of connected persons/institutions
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Mr. Nguyen Tien Dung 
	Chair of Board of Directors 
	09 Nov 2017 
	
	09 Nov 2017: Appointed the position of Member of Board of Directors

10 Nov 2017: Appointed the position of Chair of Board of Directors 

	2
	Mrs. Tran Hai Anh 
	Member of Board of Directors 
	24 Apr 2015 
	
	Appointed the position of Member of Board of Directors 

	3
	Mr. Vu Hong Nam 
	Vice- Chair of Board of Directors 
	24 Apr 2015 
	26 Apr 2019 
	24 May 2015: Appointed the position of Member of Board of Directors

15 Nov 2017: Appointed the position of Vice- Chair of Board of Directors 

26 Apr 2019: Dismissed the position of Member of Board of Directors 

	4
	Mr. Vu Manh Tien 
	Vice- Chair of Board of Directors cum Vice- General Manager 
	11 Nov 2013
	
	11 Nov 2013: Appointed the position of Vice- General Manager 

09 Nov 2017: Appointed the position of Member of Board of Directors 

15 Nov 2017: Appointed the position of Vice- Chair of Board of Directors 

	5
	Mr. Duong Le Hong Phuong 
	Member of Board of Directors cum General Manager 
	18 Jun 2016 
	06 May 2019 
	18 Jun 2016: Appointed the position of Vice- General Manager 

18 Oct 2017: Appointed the position of General Manager 

26 Apr 2018: Appointed the position of Member of Board of Directors 

26 Apr 2019: Dismissed the position of Member of Board of Directors 

06 May 2019: Dismissed the position of General Manager 

	6
	Mr. Pham The Hiep 
	Member of Board of Directors cum Acting General Manager 
	01 Feb 2018 
	
	01 Feb 2018: Appointed the position of Vice- General Manager 

26 Apr 2019: Appointed the position of Member of Board of Directors 

06 May 2019: Appointed the position of Acting General Manager 

	7
	Mrs. Nguyen Thi Mai 
	Permanent Member of Board of Directors cum Vice- General Manager 
	06 Feb 2013 
	26 Apr 2019 
	06 Feb 2013: Appointed the position of Vice- General Manager 

24 Apr 2015: Appointed the position of Member of Board of Directors 

26 Jan 2019: Dismissed the position of Vice- General Manager 

26 Apr 2019: Dismissed the position of Member of Board of Directors 

	8
	Mr. Le Xuan Nghia 
	Independent Member of Board of Directors 
	24 Apr 2015 
	
	Appointed the position of Independent Member of Board of Directors 

	9
	Mr. Tran Kim Chung 
	Member of Board of Directors
	09 Nov 2017 
	
	Appointed the position of Member of Board of Directors

	10
	Mrs. Tran Thi Ha Giang 
	Head of Board of Supervisors 
	26 Apr 2018 
	
	Appointed the position of Member of Board of Supervisors 

	11
	Mrs. Vu Kim Phuong 
	Member of Board of Supervisors 
	24 Apr 2015 
	
	Appointed the position of Member of Board of Supervisors

	12
	Mr. Le Trong Hieu 
	Member of Board of Supervisors
	24 Apr 2015 
	
	Appointed the position of Member of Board of Supervisors

	13
	Mrs. Duong Thi Le Ha 
	Permanent Vice- General Manager 
	24 Apr 2015 
	
	24 Apr 2015: Appointed the position of Member of Board of Supervisors

26 Apr 2018: Appointed the position of Vice- General Manager 

	14
	Mr. Nguyen Hong Long 
	Vice- General Manager 
	21 Aug 2017 
	
	Appointed the position of Vice- General Manager 

	15
	Mr. Hoang Tuan Tu 
	Vice- General Manager 
	13 Nov 2017 
	
	Appointed the position of Vice- General Manager

	16
	Mr. Nguyen Dinh Tuan 
	Vice- General Manager 
	26 Jan 2019 
	
	Appointed the position of Vice- General Manager

	17
	Mr. Do Danh Hai 
	Vice- General Manager 
	01 Oct 2019 
	
	Appointed the position of Vice- General Manager

	18
	Mr. Nguyen Thanh Quang 
	Vice- General Manager 
	01 Oct 2019 
	
	Appointed the position of Vice- General Manager

	19
	Mrs. Ha Thi Linh 
	Vice- General Manager 
	19 Nov 2019 
	
	Appointed the position of Vice- General Manager

	20
	Mrs. Do Thi Thanh Huong 
	Chief Accountant 
	01 Aug 2016 
	
	Appointed the position of Chief Accountant 

	21
	National Citizen Bank AMC
	
	28 Dec 2006
	
	The subsidiary 


2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs

3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls

4. Other transactions between the Company and other entities 

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers) in recent 03 years (calculated from the date of making the report)

	No.
	Name of institution
	Name of member of Board of Directors/ General Manager of the Company
	Position at the Company
	Transaction time with the Company
	Contents
	Note

	1
	Truong Giang Investment and Construction Joint Stock Company 
	Le Xuan Nghia 
	Member of Board of Directors 
	09 Jun 2017 
	Borrow to purchase car 
	Common borrowings


4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers)

4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Manager (General Managers)

VI. Transactions of PDMRs and connected persons/ institutions of PDMRs

1. List of PDMRs and their connected persons/ institutions

	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	I
	Nguyen Tien Dung 
	Chair of Board of Directors/ the Legal Representative of the Company 
	6,500,000
	01.5847%
	

	1
	Tran Hai Anh 
	
	20,191,415
	4.9228%
	

	2
	Nguyen Tran Trung Son 
	
	1,150,000
	0.2803%
	

	3
	Ta Thi Tu Trinh 
	
	2,899,000
	0.7068%
	

	II
	Tran Hai Anh 
	Member of Board of Directors 
	20,191,415
	4.9228%
	

	1
	Nguyen Tien Dung 
	
	6,500,000
	01.5847%
	

	2
	Nguyen Tran Trung Son 
	
	1,150,000
	0.2803%
	

	III
	Vu Manh Tien 
	Vice- Chair of Board of Directors cum Vice- General Manager 
	1,900,000
	0.4632%
	

	IV
	Le Xuan Nghia 
	Independent member of Board of Directors 
	0
	0
	

	V
	Tran Kim Chung 
	Member of Board of Directors 
	0
	0
	

	VI
	Pham The Hiep 
	General Manager 
	3,000,000
	0.7314%
	

	VII
	Tran Thi Ha Giang 
	Head of Board of Supervisors 
	0
	0
	

	VIII
	Vu Kim Phuong 
	Member of Board of Supervisors 
	0
	0
	

	IX
	Le Trong Hieu 
	Member of Board of Supervisors 
	0
	0
	

	X
	Duong Thi Le Ha 
	Permanent Vice- General Manager 
	3,672,800
	0.8954%
	

	XI
	Nguyen Hong Long 
	Vice- General Manager 
	341,300
	0.0832%
	

	XII
	Hoang Tuan Tu 
	Vice- General Manager 
	486,400
	0.1185%
	

	XIII
	Nguyen Dinh Tuan 
	Vice- General Manager 
	3,000,000
	0.7314%
	

	XIV
	Do Danh Hai
	Vice- General Manager 
	1,842,000
	0.3613%
	

	XV
	Ha Thi Linh 
	Vice- General Manager 
	0
	0
	

	XVI
	Tran Thanh Quang
	Vice- General Manager 
	0
	0
	

	XVII
	Do Thi Thanh Huong 
	Chief Accountant 
	2,063,000
	0.6853%
	


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company

	No.
	Name
	Relation on with PDRM
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason for increasing/ decreasing

	
	
	
	Shares
	Percentage

(%)
	Shares
	Percentage

(%)
	

	1
	Nguyen Tien Dung 
	Chair of Board of Directors 
	0
	0
	6,500,000
	1,5847%
	Purchased according to the plan on issuing share to increase capital for existing shareholders

	1.1
	Nguyen Tran Trung Son 
	Connected person 
	0
	0
	1,150,000
	0,2803%
	Purchased on stock exchange 

	1.2
	Ta Thi Tu Trinh 
	Connected person 
	0
	0
	2,899,000
	0.7068%
	Purchased according to the plan on issuing share to increase capital for existing shareholders

	2
	Tran Hai Anh 
	Member of Board of Directors 
	12,504,915
	4.1542%
	20,191,415
	4.9228%
	Purchased according to the plan on issuing share to increase capital for existing shareholders

	3
	Vu Manh Tien 
	Member of Board of Directors 
	0
	0
	1,900,000
	0.4632%
	Purchased on stock exchange

	4
	Pham The Hiep 
	Member of Board of Directors cum General Manager 
	1,060,000
	0.2584%
	3,000,000
	0.7314%
	Purchased according to the plan on issuing share to increase capital for existing shareholders

	5
	Nguyen Dinh Tuan 
	Vice- General Manager 
	1,300,000
	0.3169%
	3,000,000
	0.7314%
	Purchased according to the plan on issuing share to increase capital for existing shareholders

	6
	Duong Thi Le Ha 
	Vice- General Manager 
	800,000
	0.1950%
	3,672,800
	0.8954%
	Purchased on stock exchange


VII.
Others issues: None 

